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Problem Solving Relief Fund Deposit of Bank for Agriculture and
Agricultural Cooperatives (BAAC) in Bang Saphan Branch that does not

achieve the target
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Abstract

Relief Fund Deposit is a product and service of Bank for Agriculture and
Agricultural Cooperatives (BAAC) to create collateral for agricultural farmers and families
and general customers. Moreover, to promote saving systematically, stably and
sustainability. The objectives of this study were to find out the causes and solutions for
relief fund deposit of BAAC in Bang Saphan Branch that does not achieve the target. The
operating results of this branch continuously decrease every fiscal year. By comparing
from fiscal year 2014 to fiscal year 2018. The data were collected from 4 sets of
questionnaires and in-depth interviews from the branch customers, general customers,
executives, and BAAC staff to find the true causes to use existing tools, theories as a
guideline for problem solving. The results of the study revealed that the main problem
are of employee’s motivation, customers behavior in traditional model saving. Moreover,
the products cannot meet the needs of customers completely; such as coverage until
age 60, few options and little marketing compensation. For external factor that affect the
customer's relief fund deposit is insufficient customer income due to sluggish product
prices, increasing household debt situation, and increasing proportion of aged society.
Keywords: motivation, compensation, coverage, savings model, relief fund deposit
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